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1 Executive Summary

The Concession for the M25 Design Build Finance Operate (DBFO) Project was awarded by the
Secretary of State (SoS) to Connect Plus (M25) Ltd (referred to as CP or the DBFO Co for the
remainder of the report) and Financial Close was achieved on 20 May 2009. Connect Plus Services
(CPS) has been the Operator since services commenced in September 2009. The Project was
successfully re-financed in July 2018.

Ove Arup & Partners Limited (Arup) is the Lenders’ Technical Adviser (LTA) for the M25 DBFO
Project. This report has been produced in accordance with the LTA’s Scope of Services, set out in
the Letter of Engagement dated 20 May 2009.

The report has been prepared for the benefit of the Lenders to CP only! following discussions
between the LTA, CP and National Highways (NH) regarding incorporating the RTMC changes
within the existing M25 DBFO contract. It describes the Regional Technology Maintenance
Contract (RTMC) change and provides commentary on the proposed contractual amendments.

Since 2014 the RTMC has been in place to provide preventative and reactive maintenance of NH’s
Technology Assets within Area 5 of the Strategic Road Network (SRN). Telent Technology
Services Limited (Telent) is currently providing the delivery of the RTMC services. The DBFO
Contract was amended in 2015 to include management of the RTMC. This included the Asset
Support Contract (ASC) Service Manager role, performed by DBFO Co. During this time no issues
of concern have been raised by NH or the DBFO Co regarding this provision. In addition, Balfour
Beatty have provided RTMC services in the north-west, midlands and southwest for the last decade.

NH intends to issue a Department Service Change to appoint CPS to replace Telent. CPS will form
a team to deliver this service via existing roles, recruitment and TUPE from Telent. Amendments to
existing contract provisions is via a new schedule based on Maintenance and Response (M&R)
model contract, which is being rolled out nationally by NH. The amendment to existing contract
provisions will be via a new Schedule 35 as well as via minor amendments to other relevant
schedules. The new schedule sets out Cyclic maintenance, reactive maintenance and the service
manager role.

An in-depth review of the new Schedule 35 was undertaken to assess the proposed requirements
and ensure that the requirements placed on CPS and passing through the DBFO Co are appropriate.
In addition to Schedule 35, a number of other Schedules contained in the existing contract require
minor amendments to facilitate the Relevant Technology (RT) Services. No significant issues were
identified during the LTA’s review and there are no concerns of additional risk for the DBFO Co.

The DBFO Co will take on the responsibility for undertaking cyclic and reactive maintenance
activities associated with the RT within Area 5, which in turn will be delivered by CPS. Previously
maintenance activities of the RT assets have been performed by Telent. The specific maintenance
activities for each type of equipment are described clearly in the RT Service Standards and have
been reviewed by the LTA. In the LTA’s view, there are no unusual requirements or constraints
identified which would cause unrecoverable costs and payment schedules proposed are considered
appropriate for the services to be provided.

' This report may be provided to third parties solely to inform any such person that our report has been prepared and to make them aware
of its substance but not for the purposes of reliance. No third party is entitled to rely on this report unless and until they and we sign a
reliance letter in the form attached to our appointment. We do not in any circumstances accept any responsibility or liability to retail
investors whether via bond issue or otherwise and no such party is entitled to rely on this memo.
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The Technology Operations Centre (TOC) is run by NH. It triages faults (i.e. assesses them and
filters how they should be addressed) and will contact the Service Provider (CPS) and ‘raise a
ticket’ to indicate that works are required to be carried out by CPS. The performance of the DBFO
Co is dependent on access to the asset to perform the required maintenance works and access to the
SRN including any necessary lane closures. The risks associated with attending to tickets within the
required timeframes is mitigated through the TOC in conjunction with the local area setting the
priority for the work. The provision of RT Spares is provided by the SOS and is also explicitly
prevented from penalising the DBFO Co with regards to response times where RT spares are not
available.

Overall, maintenance activities required are clearly defined with appropriate and proportionate
performance criteria set out. The main risks preventing the DBFO Co from providing the required
services include the provision of RT spares and access to the network to complete the required
works. Both risks have been identified in the contract and adequately mitigated such that the
residual risk to the DBFO Co is low.
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2 Introduction and Background

In 2009, the SoS awarded the Concession for the M25 DBFO Project to CP and Financial Close was
achieved on 20 May 2009. CPS has been the Operator since services commenced in September
2009. Arup is the LTA for the M25 DBFO Project.

Since 2014 the RTMC has been in place to provide preventative and reactive maintenance of NH’s
Technology Assets within Area 5 of the Strategic Road Network (SRN). Telent Technology
Services Limited (Telent) is currently providing the delivery of the RTMC services. The DBFO
Contract was amended in 2015 to include management of the RTMC. This included the Asset
Support Contract (ASC) Service Manager role, performed by DBFO Co. During this time no issues
of concern have been raised by NH or the DBFO Co regarding this provision.

NH intends to issue a Department Service Change to appoint CPS to replace Telent. Amendments
to existing contract provisions is via a new schedule based on Maintenance and Response (M&R)
model contract, which is being rolled out nationally by NH. The amendment to existing contract
provisions will be via a new Schedule 35.

This report has been produced following discussions between the LTA and CP regarding
incorporating the management of the RTMC within the existing M25 DBFO contract. The role of
the LTA for this commission is not to duplicate the technical design and checking work currently
being undertaken by the DBFO Co, nor to review the original Contract, but to advise on technical
issues and their effect upon the risk profile for the DBFO Co and, hence, the Lenders.

2.1 The Project

The 30-year Concession comprises capital works to upgrade sections of the Project Road, as well as
the operation and maintenance of the M25 and intersecting radial motorways and trunk roads
(within NH’s Area 5) as shown in the map in Figure 1.

The project comprises 440 linear kilometres of motorway and circa 140,000 assets. It consists of

predominately motorway with some trunk road sections. It also involves a number of junctions,
depots and service structures.
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Figure 1 — M25 Project Road Map

The DBFO Contract was amended in 2015 to include management of the RTMC. This included the
ASC Service Manager role. During this time no issues of concern have been raised by NH or the
DBFO Co regarding this provision.

2.2 History and evolution of the RTMC

From 2003, Technology assets across the DBFO network were managed by Technology Managing
Agent Contracts (TechMACs) which incorporated the roles of Maintenance Contractor and
Managing Consultant acting as Managing Agent on behalf of the Highways Agency.

In 2014 NH introduced a new type of contract to replace the TechMAC; the RTMC was established
for the maintenance of traffic technology equipment on the SRN. The contract duration was 5 years
(with a possible extension of 3 years). It was a lump sum contract to provide reactive and
preventative traffic technology services.

The RTMC contract usually operates in conjunction with a parent company, at the time this was
typically the Asset Support Contract (ASC), whose counterparty to the SoS acts as Service Manager
to the RTMC. From 2015 the DBFO Co has undertaken the role of the Service Manager regarding
the administration of the RTMC and providing a ‘watchman role’ with the opportunity to make
Technology Improvement Proposals.

Since being incorporated into the DBFO contract in 2015 costs associated with providing the
RTMC function have been cost reimbursable.

The RTMC covering Area 5 is a 16.5-year framework which is proposed to be replaced by a
Maintenance and Renewal (M&R) contract model. NH has developed the M&R contract which has
been rolled out in other areas of the SRN which includes maintenance of RT assets. Including RT
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Services within the DBFO Contract through using the M&R model would allow for efficient
management and maintenance of the affected assets ensuring a focus on the end user.

The M&R model focuses on restore times of individual assets against the requirements laid out in
the Asset Data Asset Maintenance Requirements (ADAMTr) document. Individual tickets/items will
be scrutinised to monitor performance of the supplier using TOC, which is managed by NH.

Focus on the asset restore times will lead to an increased requirement for individual road space /
traffic management bookings to visit technology assets which leads to increase in the cost of
technology maintenance, under the new model, along with the increased cyclical maintenance
requirements.

The RTMC model focuses on maintaining 97% availability on a monthly basis for each asset
category such as message signs, CCTV etc. Monthly exception reporting summarising the asset
categories failing to achieve the 97% availability measure is made each month and also on a
quarterly basis via the Collaborative Performance Framework (PF) tool.

Through the past 9 years of RTMC provision across the network most items that have caused the
failures are what are classed as client sided barriers. These being lack of available repair stock or
shortage of third-party suppliers. These items are the responsibility of NH. Where the required item
is not available the time periods for the rectification of RT Defects shall not commence until the RT
Spares required are provided.

When managed well, the 97% availability model allows time, in most cases, to fit any works
requiring traffic management into either existing road closures or gives the ability to plan for
closures in around two weeks’ notice. This reduces the traffic management costs for the technology
maintenance.
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3 Key changes to contract model

3.1 Relevant Technology

Within the RTMC the DBFO Co will take on the responsibility for undertaking cyclic and reactive
maintenance activities associated with the RT within Area 5. The assets which are to be maintained
by the DBFO Co are shown in Table 1 below.

Assets Description Total
CCTV Closed Circuit TV Cameras 435
MSS Message Signs (MS1, MS2, MS3 & MS4) 512
SIG Signals (Matrix and Signal indicators, AMI, 2055
ESS)
ERT Roadside telephones 901
HAWIS Weather Stations 19
MET Metrological stations 62
TS Transmission stations 55
ANPR Automatic number plate recognition cameras 245
TAME Traffic appraisal modelling and economics 77
equipment
T™U Traffic monitoring units 121
CAB Cabinet (600/609) 3526
MID_OS | Midas Outstation 695

Table 1 — Assets to be maintained

RT-related maintenance activities which are to be undertaken by the DBFO Co are described in
Sections 3.2 to 3.9 of this report.

3.2 Cyclic Maintenance

The specific maintenance activities for each type of equipment set out in Table 1 are described in
the RT Service Standards and have been reviewed by the LTA. The findings of the LTA’s review
are that there are no unusual requirements or constraints identified which would cause
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unrecoverable costs. Repair or replacement of any component of the identified equipment shall be
instructed by the SoS and is a separate activity to Cyclic Maintenance.

This approach moves from a risk-based reactive service to a planned and preventative approach.
This is likely to lead to increased pressure on Area 5 Roadspace. Therefore, careful planning will be
required to ensure that works within a closure are maximised. This is as a result of increased regular
maintenance work on the network and with a requirement to prevent faults from reoccurring may
require more substantial repairs and/or traffic management to complete the works.

Cyclic maintenance is currently priced in accordance with NH’s ADAMTr standard and
specification, which has been rolled out in all other areas of the SRN. Payment for RT Cyclic
Services is set out in the table at paragraph 12 of Part 1 of Schedule 25 and is considered
appropriate by the LTA for the services to be provided.

33 Reactive Maintenance

A RT Incident represents an emergency situation and the DBFO Co is required to obey an oral
instruction given by the Emergency Services. In addition, the DBFO Co shall take immediate action
to return any part of the Regional Technology Network to normal operating standards as soon as
practicable.

Payment for Reactive maintenance is through the RT monthly instruction with the RT monthly
instruction threshold providing a monthly value of work. Where the value of the work exceeds the
monthly value, the contract provides a process for the DBFO Co to recover these costs.

3.4 Overall Management and TOC requirements

The Technology Operations Centre (TOC) is run by NH. Its purpose is to monitor and triage faults
as they occur on the SRN and liaise with the necessary suppliers to restore the service of the asset.
This includes liaising with BT and electrical suppliers as necessary as well as with the Service
Provider.

The TOC uses Remote Maintenance Access Service (RMAS) to attempt remote resets of faults to
restore service of assets. This is to avoid sending personnel out onto the network if possible. This
approach is expected to reduce the number of tickets (incidents raised) that the DBFO Co will be
required to deal with compared to the service the RTMC currently delivers. The TOC will initially
explore all remote options. If these are unsuccessful, it will contact the Service Provider (in this
case CPS) and ‘raise a ticket’. This indicates to the service provider that the works need to be
actioned by a physical site visit.

The TOC will monitor the performance of the DBFO Co with regards to the time taken to restore
service and correct the identified defect. This approach differs from the current arrangement where
the RTMC model focuses on maintaining 97% availability of asset categories rather than response
times and successful rectifications of identified defects.

Telent are currently providing the Service Delivery for Area 5 with some staff identified as being
applicable for TUPE. The ASC Service Manager role is currently provided by the DBFO Co
however this role will become self-policing when the Service Delivery is incorporated into the
DBFO Contract.
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-~ Contract manager
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Figure 2 — organisational structure

Reporting requirements from the DBFO Co to the SoS include including details of correspondence
with the public, Members of Parliament (MPs) or other organisations are stated in the contract
together with the software to be used to facilitate the reporting requirements.

Reporting requirements and the frequency of the reports are shown below in Table 3.

Description Requirement Frequency

Monthly RT Prepare a MRTSPR Monthly after the RT Services
Services Report Commencement Date (within 7
(MRTSPR) business days from the end of the

relevant month)

RT Reactive Prepare the RT Annually after the RT Services
Services Annual Reactive Services Commencement Date (20 Business
Report Annual Review Report = Days after the end of each RT year)
RT Renewals Prepare the RT Annually (by the 28™ January) in each
Plan Renewals Plan RT Year. For the avoidance of doubt

there is no requirement for the DBFO
Co to produce the RT Renewals Plan
during or at the end of the RT Interim
Services Period). The RT Interim
Services period is the period between
the commencement date and the date
that is 12 calendar months from this.
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RT Interim Prepare the RT Interim  Monthly during and until the expiry of
Services Services MPR the RT interim Services Period (within
Monthly 7 Business Days from the end of the
Progress Report relevant Month).

Table 3 — Reporting Frequency

The RT TOC is not the responsibility of the DBFO Co. The DBFO Co is relieved of all liabilities
associated with the performance of the RT TOC. This includes RT Quality Points and Warning
notices where the RT TOC obligation prevents the DBFO Co from performing its obligations. Costs
incurred by the DBFO Co as a result of the RT TOC default can be recovered.

3.5 Spares and Excluded Technology

The SoS and the RT Logistics Manager are responsible for ensuring the RT Relevant Spares are
available and provided to the DBFO Co within a reasonable time to allow the identified defect to be
rectified.

The relevant time period for the performance of any RT services and/or resolution of any RT Defect
shall not commence until the RT Relevant Spares required to perform the RT Services have been
provided to the DBFO Co. This provision provides adequate protection to the DBFO Co with
regards to the provision of RT Relevant Spares by the SoS.

A list of specialist RT Relevant Spares for the M25 which are available to the DBFO Co is
contained in Annex 02 of this report. The LTA supports regular review and completion of records
to contribute to efficient operation of the RT Services. (Note - Schedule 35 (Clause 3.2 of Part 6)
permits the RT Type 2 Spares List and the RT Asset Registers to be updated without the
requirement of a DoV.)

The main stores for Area 5 will be located at Leatherhead with satellite storage containers provided
at CPS depots as shown in figure 3 below.
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Figure 3 — Depot locations

The costs associated with the installation and operation of the stores are the responsibility of the
SoS and will not be passed on to the DBFO Co. The LTA considers that the location of these depots
provides good coverage of the DBFO network.

3.6 Pricing and Performance Management

The pricing model is detailed in Schedule 25 section 12 an indicative summary is shown below in
table 4.

Element £ per year £ Total (16.5 years)
Service Manager role £ 354,310 £5,846,108

Cyclic maintenance £2,313,554 £42.,964,717
Reactive maintenance £2,310,035 £42,599,757
Demobilisation - £130,274

Sub-total - £91,540,857
Differential inflation - £10,907,322
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Risk £97,060 £1,691,157
Site overheads - £6,294,181
Central OHP - £11,569,881
Total - £122,003,397

Table 4 — Pricing Model

To accommodate the RT Services to be provided by the DBFO Co new performance requirements
have been included in Schedule 35 and are shown below in table 5.

Lever Area of Measure DBFO Performance
Indicator

Roadside technology cyclic RT 1 Carry out cyclic >95% of all planned cyclic

activities (planned activities activities to be completed

maintenance) within the required timescales,

where required the timescale is
measured as the period -15%
to +5% of the due date.

Technology asset RT 2 Rectification activities >80% differential between the
rectification activities are completed within required  actual delivery time against
time scales the required timescale defined
in defect ticket work
instruction.
Technology Asset Defects RT 3 Technology Asset <20% the total number of

Defects are kept to a minimum  visits in the month against the
number of repeat visits defined
within the work instruction. of
all defects that are a 2™
instruction to attend an asset
defect initially occurring
within 1 calendar month

beforehand.
Updating asset databases RT 4 Asset Databases are >90% of database updates
timeously and consistently since the last review are
updated completed within the required

timeframe and accuracy.
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Initial targets will be subject to a review and reassessment at the end of the first full operational year
to align them with actual achievable performance.

The performance metrics form part of the Quality points and are based on existing performance
points events regime with these being accrued separately from the rest of the service.

The performance of the DBFO Co is dependent on access to the asset to perform the required
maintenance and access to the SRN including any necessary lane closures. The risks associated with
attending to tickets within the required timeframes is mitigated through the TOC in conjunction
with the local area setting the priority for the work. The provision of RT Spares is provided by the
SOS and is also explicitly prevented from penalising the DBFO Co with regards to response times
where RT spares are not available.

3.7

Risks

Five risks associated with the contract amendments have been identified by CPS in 2021 and are
shown below in Table 6. LTA commentary is provided regarding these risks and adequacy of the
mitigation measures.

than other project due to
multiple stakeholders
including lender and legal
consultation.

Event Description of Event Status | Mitigation actions in place LTA Comment
Affordability The current standards to Amber | Pricing to be based on current NH has agreed a review
current price this work is likely ADAMr with the intent for NH | period for pricing at the
Standards to mean the service to negotiate up its budget or end of year 5, which
exceeds its current annual CPS to seek commercial provides some
spending envelope. concessions. protection to DBFO Co.
TUPE of Staff Risk that not all of the 13 | Amber | Employee Liability Information | TUPE risk is
from Telent Telent employees transfer has been received. Contingency | unavoidable, however
to CPS meaning plans being considered are DBFO Co appears to be
additional recruitment likely to double up on resources | taking adequate
requirements. in first 3 months using agency measures and has a
and supply chain. CPS has contingency plan in
raised further queries via NH to | place.
Telent who has not provided
required information set out by
its Contract.
Complex Due to the complexity of | Amber | Ongoing dialogue with all Governance process
governance the DBFO contract it is parties including initial requirements detailed in
process at CP likely that governance tripartite meeting held on 18 the contract are
and NH level will be more onerous May. CP developing considered appropriate

governance programme.

for the work to be
undertaken.
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Implementing TOC may not be able to Green | TOC discussions commenced Details of the remit of
National deal with Area 5 with local and national teams, TOC services and
Initiatives into requirements, it also may Workshop held on 29/04/21 requirements in the
the DBFO cause ambiguities with with F Cluett endorsing the use | contract have been
Contract existing arrangements in of TOC in Area 5. XPO Stores | reviewed. Poor
the contract i.e. KPI’s etc. Management has been performance of the
XPO storage and endorsed. Both initiatives, TOC impacting on the
storemen are another likely to create savings against | DBFO Co are
example existing Area 5 budget. adequately mitigated.
Existing There are a number of Green | Agreement by NH to fund and Review of RT Service
Contract existing contract renew existing tunnel requirements was
Ambiguities ambiguities in relation to technology, which will reduce undertaken with the
Technology resolving currently high risk of requirements proposed
these may delay or maintenance call outs on these considered appropriate
change the services assets. CCTV winch renewal for the tasks being
offered. risk still to be addressed. undertaken.

Table 6 — CPS identified risks and LTA Commentary

In addition, the LTA has identified a risk to the RT Bonus amount which is paid to the DBFO Co
depending on its RT Balance Scorecard Grade. There is a risk to the DBFO Co that the RT Bonus
payment is less than expected due to the performance of the DBFO Co and/or interpretation
regarding the amount of intervention from the NH Service Manager. There is little detail in the
contract regarding guidance on the intervention of the NH Service Manager hence the risk being
that the execution of this role and its interpretation by the individual undertaking it may have a
direct impact on the value of the bonus payment to the DBFO Co. This risk may be passed from the
DBFO Co down to their operating partner.

The RT Balance Scorecard measures how well the DBFO Co supports NH in optimising journey
times for customers through the provision of information to road users. The scoring criteria are
shown below in table 7.

No capability
demonstrated.

DBFO Co
delivery of RT
Services is ad-
hoc requiring
frequent
intervention from
NH Service
Manager.

2 3

DBFO Co DBFO Co fully
delivery of RT understands and
Services is delivers the RT
adequate, Services, with
requiring little maintenance

intervention from

activities being

NH Service rationalised in
Manager. accordance with
Minimal contractual
rationalisation of = requirements.
maintenance

activities.
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DBFO Co fully
understands and
delivers the RT
Services in a
manner that
enables NH to
make intelligence
led decisions
regarding
operational and
maintenance
requirements.
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Table 7 — RT Balanced Scorecard

The bonus payment is shown in the table below.

RT Balance Scorecard Grade RT Bonus Amount

3.0-4.0 5% of RT Services Payment
2.0-2.95 2.5% of RT Services Payment
0.0-1.95 NIL

Table 8 — RT Bonus Amount
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Contract Documents and Schedules

3.8 Main Contract and Schedules

An in-depth review of Schedule 35 was undertaken to assess the proposed requirements and ensure
that the requirements placed on the DBFO Co are appropriate. In addition to Schedule 35 a number
of other Schedules contained in the existing contract require minor amendments to facilitate the RT
Services. No significant issues were identified during the LTA review and there are no concerns of
significant additional risks being passed to the DBFO Co. Details of the amendments proposed to
these schedules and the LTA comments are detailed below.

Overall, maintenance activities required are clearly defined with appropriate and proportionate
performance criteria set out. The main risks preventing the DBFO Co from providing the required
services include the provision of RT spares and access to the network to complete the required
works. Both of these risks have been identified in the contract and adequately mitigated such that
the residual risk to the DBFO Co is low.

M25 DBFO Revised Technology Services Contract Report | Issue | 31 January 2024 Page 17



Connect Plus (M25) Ltd

M25 Technology Services Contract
Lenders’ Technical Advisor Review

Schedule Part Changes LTA Comments
Schedule 3 — | Part 1 Project Facilities No changes No changes
Land Matters Part 2 Connecting Roads identified required
Part 3 Shared Facilities
Part 4 Form of Lease
Annex 1 - Exceptions and Reservations
Annex 2 - Rights Granted
Annex 3 - Matters Affecting the Demised
Premises
Annex 4 - Insurance
Part 5 Claims of Injurious Affection Parties
Annex 1 - Injurious Affection Party
Surveyor's Certificate
Part 5A - Claims of Injurious Affection Parties
in respect of the IA Specified Works
Part 6 - Security of the Site
Part 7 - Drawings
Schedule 8 — | Part 1- Design and Certification Procedure Part 1 Part 1
Review Section A General Design and Changes are
Procedures - .
Section B Alternative Proposals certification appropriate, no
to be in further changes
Annex 1 - Certificates accordance required.
with
Annex 2 - Forms
Schedule 35
Annex 3 - Review Times for Technical
Appraisal Forms, Mechanical and
Electrical Technical Appraisal Forms and Part 2 Part 2
Strengthened Earthwork Appraisal Forms
(No Alternative Proposals) Grounds for Changeg are
. . . comment appropriate, no
Annex' 4 - Review Times for.TechnlcaI further changes
Appraisal Forms, Mechanical and f’:lmended to required
Electrical Technical Appraisal Forms and | include RT )
Strengthened Earthwork Appraisal Forms | Renewals
(Alternative Proposals Included) Plan
Annex 5 [Not Used]
: . . Part 3
Annex 6 - Review Times for Technical Part 3
Appraisal Forms, Mechanical and No changes
Electrical Technical Appraisal Forms and | No changes required
Strengthened Earthwork Appraisal Forms | jdentified

(Temporary Works)
Part 2 Review Procedure
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Part 3 Standards

Annex 1 - Amendments to Design Manual
for Roads and Bridges (DMRB)

Annex 2 - Amendments to the Manual of
Contract Documents for Highway Works
(MCHW)

Annex 3 - Amendments to the Routine and
Winter Service Code (RWSC)

Annex 4 - Amendments to the Network
Management Manual (NMM)

Annex 5 - Amendments to Chief Highway
Engineer's Memoranda (CHESs)

Annex 6 - Amendments to Interim Advice
Notes

Annex 7-Amendments to Area
Management Memoranda (AMMs)

Part 3A - LUS Works Standards

Annex 1 - Amendments to Design Manual for
Roads and Bridges (DMRB)
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Schedule 9 — | Part 1 Scheme Specific Core Service Not used Not required
Service Requirements
Part 2 Service Requirements Amendments | Paragraph
Annex 1 - Performance Requirements provided to 5.3.1.4 states
ensure that the
Annex 2 - Requirements for Services technology provisions of
Plan maintenance | Paragraph 5.3
Annex 3 - Initial Services Plan requirements | do not apply to
i i are governed | Defects in
Anngx 4 - Maintenance and Operation by Schedule | respect of RT.
Environmental Management Plan L
P 35. Additional sub-
rocess
paragraphs
Annex 5A - First Year Winter Service under 5.3 have
Plan been amended
Annex 5B - Second Year Winter Service to clearly
Plan differentiate
Annex 6 - Reserve Vehicles betlwlelen service
activities related
Annex 7 - Vehicle Recovery Service to Defects and
Annex 8 - Facilities for the Secretary of Relevant
State Technology
) Defects which
érr:nex 9 - Collection of Fees and are detailed in
arges Schedule 35.
Annex 9A - Dartford User Charges
Demobilisation on Change-Over Date
Annex 10 - Payment for Consultancy
Services
Annex 11 - Winter Service Resilience
Schedule 12 Part 1 Scheme Specific Core Technology Part 1 Part 1
— Technology | Requirements Minor No changes
Part 2 Liaison amendments | required
. to
Section A General incorporate
Section B TechMACs RT Services
Section C NRTS Co
Section D NIS Co Part 2 Part 2
Section E Other Non- No changes
application of | required
Section B
from RT
Interim
Services
Commencem
ent Date
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Part 3 Technology Construction Part 3 Part 3
Requirements

No changes No changes
Section A General identified required
Section B Transmission Network

Section C Emergency Roadside Telephones
Section D Technology Traffic Signs

Section E Closed Circuit Television

Section F Meteorological Systems

Section G Traffic Monitoring System

Section H Road Tunnels

Section | Enforcement System Part 3 Part 3
Section J Testing No changes No changes
identified required

Annex 1 Form of Testing Confirmation
Certificate

Annex 2 Form of End to End Testing
Confirmation Certificate

Annex 3 Form of Traffic Technology
Certificate

Annex 4 Form of Final Traffic Technology
Certificate

Annex 1 Technology Service
Performance Requirements

Annex 2 Technology Reporting
Requirements

Part4 Technology Service Requirements Part 4 Part 4
Section A General Explicit Performance
. inclusion of requirements
Section B DBFO Co Technology System RT within set out in
Section C Non-DBFO Co Technology System | Technology Schedule 35
Service including light
Requirement | signals which
Part 5 [Not used] s are now
removed from
Annex 1 [Not used] Schedule 12 to
Annex 2 [Not used] avoid
Annex 3 [Not used] Part 5 duplication.
Annex 4 [Not used] Not used
Part6 Definitions Part 5
Part 6 Not required
No changes
identified Part 6
No changes
required
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Schedule 14 Part 1 Definitions Part 1 Part 1
Asset Part 2 Asset Management Obligations Statement Changes are
Management ;
Annex 1 - Asset Categorisation that appropriate, no
Schedule 14 | further changes
Annex 2 - Asset Management Strategy does not required.
Annex 3 - Asset Management Forward apply in
Plan respect of RT
Annex 4 - 5 Year Rolling Asset
Management Plan Template Part 2 Part 2
Annex 5 - Annual Asset Management No changes No changes
Plan Template i
N identified required
Part 3Condition Methodology
Annex 1 - Condition Methodology Part 3 Part 3
Part 4 Handback Requirements No changes No changes
Annex 1 - Condition Description identified required
Part 4 Part 4
No changes rleo ucir;:gges
identified 9
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Schedule 15
Information

Part 1 General

Annex 1 - Outline Information
Management Plan

Annex 2 - Outline DBFO Co
Communications Plan

Part 2 Reports

Annex 1 - Reports and Plans

Annex 2 - Other Reports
Part 3 Records
Annex 1 Secretary of State Information
Annex 2 Contract Management Information
Part 4 Information Systems

Annex 1 - DBFO Co Information Systems
Secretary of State Information and
Contract Management Information

Annex 2 - Secretary of State Information
Systems

Part 5 Definitions
Part 6 Commercially Sensitive Information

Annex 1 - Commercially Sensitive
Information — Contractual Provisions

Annex 2 - Commercially Sensitive
Information — Commercially Sensitive
Material

Part 1

RT Service
requirements
and RT
requirements
are directed
to Schedule
35

Part 2

Details of RT
Renewals
Plan added

Part 3

No changes
identified

Part 4

Details of
“ServiceNow’
information
system
added

Part 5

No changes
identified

Part 6

No changes
identified

Part 1

No changes
required

Part 2

No changes
required

Part 3

No changes
required

Part 4

No additional
changes
required

Part 5

No changes
required

Part 6

No changes
required
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Schedule 18
Contract and
Performance
Management

Part 1 - Performance Management Process
Annex 1 - Initial Project Objectives

Part 2 Network Board

Part 3 Performance Planning

Annex 1 - Initial Performance
Management Plan

Part 4 Performance Monitoring and Reporting
Part 5 Performance Points, LUS
Performance Points and DFFC Performance
Points

Part 6 Proactive Management Review
Annex 1 - PMR Scorecard

Part 1

RT Quality
points and
events added
along with
performance
evaluation of
the DBFO.

Part 2

Introduction
of RT
Service
Period

Part 3

Performance
requirements
during
interim
period

Part 4

RT Quality
Point
included

Part 5

Application,
monitoring of
RT Quality
Point Events
added

Part 6

Details of the
RT Balanced
Scorecard
added

Part 1

Separation of
Performance
Point Events
and RT Quality
Point Events is
appropriate

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

RT Quality Point
Events added
which are
considered
appropriate and
adequately
accommodate
conditions
outside the
control or
influence of the
DBFO Co.

Part 6

This forms the
basis of the
bonus payment
depending on
performance
and is
considered
acceptable.
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Schedule 22
Liaison

Part 1 Liaison Procedures

Annex 1 Key Liaison Parties
Annex 2 Liaison Procedures Register
Part 2 Liaison Forums

Annex 1 M25 Environmental Forum

Part 1

Removal of
TechMAC

coordination.

Part 2

No changes
identified.

Part 1

No additional
changes
required

Part 2

No changes
required
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Schedule 25
Payments

Part 1 Monthly Payments
Part 2 Lane Availability

Annex 1 - Delay Cost Adjustment
Formulae

Annex 2 - Section Data
Annex 3 - Flow Profile Factors
Annex 4 - Month Factors
Part 3 Condition of the Project Road
Annex 1 — Carriageway Condition Criteria
Annex 2 — Condition Adjustment
Part 4 Not Used
Part 5 KPI Adjustment Mechanism
Annex 1 — KPI Thresholds

Annex 2 — KPI Measures Adjustment
Principles

Part 6 Unplanned Event Management

Part 7 Proactive Management Review Bonus
Part 8 — Not provided

Part 9 Drawings

Part 10 Schedule of LUS Milestone Events
Part 11 Project Bank Account

Part 1

Formula for
RT service
payments
included
including
annual
Service
Change
Adjustments

Part 2

Details of
Lane closure
requirements
/costs for RT
Services
included

Part 3

No changes
identified

Part 4

Not used

Part 5

No changes
identified

Part 6

No changes
identified

Part 7

Details of the
RT Bonus
Payment
added

Part 8
Not provided

Part 9

No changes
identified

Part 1

No changes
required

Part 2

No changes
required

Part 3

No changes
required

Part 4

Not required

Part 5

No changes
required

Part 6

No changes
required

Part 7

Details are
considered
appropriate, no
further changes
required.

Part 8
Not provided

Part 9
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Part 10

Not used

Part 11

No changes
identified

No changes
required

Part 10

No changes
required

Part 11

No changes
required
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Schedule 26
Change

Part 1 Change Definitions

Part 2 Changes
Annex 1 Department's Works Change
Annex 2 Department's Service Change
Annex 3 Change in Standards

Annex 3A Relevant Change of Legal
Requirement

Annex 4 Eligible Boundary Change
Annex 5 Additional Works
Annex 5A TPAW Non-Conformance

Annex 6 DBFO Co Small Value
Additional Works

Annex 7 Compensation Events
Annex 8 Certification Event
Annex 9 Qualifying Change in Law

Annex 9A Qualifying General Change in
Law

Annex 9B CE General Change in Law
Annex 10 User Charges

Part 3 General Change Procedure
Annex 1 Relevant Change Notice

Annex 2 Determination of Change
Amounts

Annex 3 Financing of Eligible Changes
Annex 4 Determination of Change Figure

Annex 5 Determination of Revised
Values

Annex 6 Mitigation
Part 4 Contract Review
Annex 1 CR Funding Competition
Part 5 Small Service Change Procedure

Annex 1 Relevant Small Service Change
Notice

Annex 2 Determination of Reconciliation
Amounts

Annex 3 Determination of Annual NPV
Amounts

Annex 4 Determination of Total Annual
NPV Amount

Annex 5 Determination of Revised
Values

Annex 6 Determination of Final
Reconciliation Period Sum

Annex 7 Mitigation
Part 6 Published Proposals for Legislation

Part 1

Additions to
incorporate
changes in
law affecting
RT Services
added

Part 2

Annex 2B
added
covering RT
Service
changes

Part 3

Details
added for
change in
standards
affecting CIS
standards

Part 4

No changes
identified

Part 5

No changes
identified

Part 6

No changes
identified

Part 1

No changes
required

Part 2

Detailed
procedure
provided, no
further changes
required

Part 3

Detailed
procedure
provided, no
further changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 6

No changes
required
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Schedule 28
Insurance

Part 1 Required Insurances
Part 2 Periods of Insurance
Part 3 Insurance Procedure

Part 4 Secretary of State's Insurance
Clauses

Part 5 Claims and Application of Proceeds
Part 6 Insurance Premium Risk Sharing

Part 7 Risks that Become Uninsurable

Part 8 Unavailability of Terms and Conditions
Part 9 Broker's Duties and Obligations

Part 10 Form of Broker's Letter of
Undertaking

Part 1

Details
added
covering LUS
Works
insurance
provision and
additional RT
related
insurance
provisions

Part 2

DFFC
Insurance
expiry dates
added

Part 3

No changes
identified

Part 4

Updated
contact
numbers

Part 5

Statement
added on
DFFC
Business
Interruption
Extension
Insurance

Part 6

No changes
identified

Part 7

Details
added
regarding
interplay
between
insurance
policies

Part 1

Insurance
provisions are
consistent with
existing
provisions and
no additional
changes are
required.

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 6

No changes
required

Part 7

Added details
are consistent
with existing
contract
provisions.
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Part 8 Part 8

No changes No changes
identified required
Part 9 Part 9

No changes | No changes
identified required
Part 10 Part 10

No changes No changes
identified required

3.9 O&M Contract and Schedules

The amendments to the O&M Contract and Schedules were also reviewed. Within the main body of
the contract, within Clauses 64A.2.1and 64A.2.2 the DBFO has negotiated an independent right to
procure a 3" party to perform the RT Services in the event of an RT Operator Default. This right is
no longer contingent on the SoS exercising an equivalent right at DBFO Contract level. An
obligation is included for the DBFO Co to minimise and mitigate the costs incurred to procure the
replacement to perform the RT Services. The LTA considers this to be a positive change.

Within Schedule 29 Compensation on Termination a new part (Part 5SA) has been introduced. This
part of the schedule covers compensation on voluntary termination of the RT Services. The clauses
describe the compensation to be provided by the DBFO Co to the Operator which is in addition to
the amounts describes in Part 7. These additions include for redundancy of the operator’s
employees and demobilisation and investment costs less payments already made to the Operator for
these services. The clause as written is considered a reasonable provision with no unusual risks
associated with its inclusion.

The O&M Contract is intended to be a back-to-back pass through of operations-related obligations
from the DBFO Co to the Operator. No significant issues were identified during the LTA review.
Details of the amendments proposed to these schedules and the LTA comments are detailed below.
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Schedule Part Changes LTA Comments
Schedule 3 — | Part 1 Project Facilities Part 1-3 Part 1-3
Land Matters Part 2 Connecting Roads No changes No changes
Part 3 Shared Facilities identified required
Part 4 Form of Lease
Annex 1 - Exceptions and Reservations Parts 4-7 Part 4-7
Annex 2 - Rights Granted Not provided | Not reviewed
Annex 3 - Matters Affecting the Demised
Premises
Annex 4 - Insurance
Part 5 Claims of Injurious Affection Parties
Annex 1 - Injurious Affection Party
Surveyor's Certificate
Part 5A - Claims of Injurious Affection Parties
in respect of the IA Specified Works
Part 6 - Security of the Site
Part 7 - Drawings
Schedule 8 — | Part 1- Design and Certification Procedure Part 1 Part 1
Eewew Section A General Design and Changes are
rocedures - .
Section B Alternative Proposals certification appropriate, no
to be in further changes
Annex 1 - Certificates accordance required.
with
Annex 2 - Forms
Schedule 35
Annex 3 - Review Times for Technical
Appraisal Forms, Mechanical and
Electrical Technical Appraisal Forms and Part 2 Part 2
Strengthened Earthwork Appraisal Forms c
(No Alternative Proposals) Grounds for hange; are
. . . comment appropriate, no
Annex_ 4 - Review Times for.TechnlcaI further changes
Appraisal Forms, Mechanical and f’:lmended to required
Electrical Technical Appraisal Forms and | include RT )
Strengthened Earthwork Appraisal Forms | Renewals
(Alternative Proposals Included) Plan
Annex 5 [Not Used]
: . . Part 3
Annex 6 - Review Times for Technical Part 3
Appraisal Forms, Mechanical and No changes
Electrical Technical Appraisal Forms and | No changes required
Strengthened Earthwork Appraisal Forms | jdentified

(Temporary Works)
Part 2 Review Procedure
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Part 3 Standards

Annex 1 - Amendments to Design Manual
for Roads and Bridges (DMRB)

Annex 2 - Amendments to the Manual of
Contract Documents for Highway Works
(MCHW)

Annex 3 - Amendments to the Routine and
Winter Service Code (RWSC)

Annex 4 - Amendments to the Network
Management Manual (NMM)

Annex 5 - Amendments to Chief Highway
Engineer's Memoranda (CHESs)

Annex 6 - Amendments to Interim Advice
Notes

Annex 7-Amendments to Area
Management Memoranda (AMMs)

Part 3A - LUS Works Standards

Annex 1 - Amendments to Design Manual for
Roads and Bridges (DMRB)
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Schedule 9 — | Part 1 Scheme Specific Core Service Not used Not required
Service Requirements
Part 2 Service Requirements Amendments | Paragraph
Annex 1 - Performance Requirements provided to 5.3.1.4 states
ensure that the
Annex 2 - Requirements for Services technology provisions of
Plan maintenance | Paragraph 5.3
Annex 3 - Initial Services Plan requirements | do not apply to
i i are governed | Defects in
Anngx 4 - Maintenance and Operation by Schedule | respect of RT.
Environmental Management Plan L
P 35.1In Additional sub-
rocess s
addition, Part | paragraphs
Annex 5A - First Year Winter Service 2 Annex 8 under 5.3 have
Plan paragraph 4 | been amended
Annex 5B - Second Year Winter Service requires the to clearly
Plan Operator to differentiate
Annex 6 - Reserve Vehicles colnvlert betlwlelen service
existing activities related
Annex 7 - Vehicle Recovery Service garage to Defects and
Annex 8 - Facilities for the Secretary of space to Relevant
State store RT Technology
) Spares. Defects which
érr:nex 9 - Collection of Fees and are detailed in
arges Schedule 35.
Annex 9A - Dartford User Charges
Demobilisation on Change-Over Date
Annex 10 - Payment for Consultancy
Services
Annex 11 - Winter Service Resilience
Part 3 DBFO Co Accommodation No changes | No changes
identified required
Schedule 12 Part 1 Not used Part 1 Part 1
—Technology | 5.5 Liaison Not Used Requirements
: from main
Section A General contract not
Section B TechMACs passed down
Section C NRTS Co Part 2 Part 2
Section D NIS Co Non- No changes
. application of | required
Section E Other Section B
from RT
Interim
Services
Commencem
ent Date
Part 3 Not Used Part 3 Part 3
Not used Requirements
from main

contract not
passed down
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Part4 Technology Service Requirements
Section A General

Section B DBFO Co Technology System
Section C Non-DBFO Co Technology System

Part 5 [Not used]
Part 6 Definitions
Part 7 ASC Services

Part 4

Explicit
inclusion of
RT within
Technology
Service
Requirement
S

Part 5

Not used

Part 6

No changes
identified

Part 7

No identified
changes

Part 4

Performance
requirements
set out in
Schedule 35
including light
signals which
are now
removed from
Schedule 12 to
avoid
duplication.

Part 5

Not required

Part 6

No changes
required

Part 7

No changes
required
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Schedule 14
Asset
Management

Part 1
Part 2 Asset Management Obligations

Definitions

Annex 1 - Asset Categorisation
Annex 2 - Asset Management Strategy

Annex 3 - Asset Management Forward
Plan

Annex 4 - 5 Year Rolling Asset
Management Plan Template

Annex 5 - Annual Asset Management
Plan Template

Part 3Condition Methodology
Annex 1 - Condition Methodology
Part 4 Handback Requirements
Annex 1 - Condition Description
Part 5 Pre-Defined Asset Schemes
Annex 1 — Pre-Defined Asset Schemes

Part 6 Generic Elements of Routine
Maintenance

Part 1

Statement
that
Schedule 14
does not

apply in
respect of RT

Part 2

No changes
identified

Part 3

No changes
identified

Part 4

No changes
identified

Part 5

No changes
identified

Part 6

No changes
identified

Part 1

Changes are
appropriate, no
further changes
required.

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 6

No changes
required
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Schedule 15
Information

Part 1 General

Annex 1 - Outline Information
Management Plan

Annex 2 - Outline DBFO Co
Communications Plan

Part 2 Reports

Annex 1 - Reports and Plans

Annex 2 - Other Reports
Part 3 Records
Annex 1 Secretary of State Information
Annex 2 Contract Management Information
Part 4 Information Systems

Annex 1 - DBFO Co Information Systems
Secretary of State Information and
Contract Management Information

Annex 2 - Secretary of State Information
Systems

Part 5 Definitions
Part 6 Commercially Sensitive Information

Annex 1 - Commercially Sensitive
Information — Contractual Provisions

Annex 2 - Commercially Sensitive
Information — Commercially Sensitive
Material

Part 1

RT Service
requirements
and RT
requirements
are directed
to Schedule
35

Part 2

Details of RT
Renewals
Plan added

Part 3

No changes
identified

Part 4

Details of
“ServiceNow’
information
system
added

Part 5

No changes
identified

Part 6

No changes
identified

Part 1

No changes
required

Part 2

No changes
required

Part 3

No changes
required

Part 4

No additional
changes
required

Part 5

No changes
required

Part 6

No changes
required
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Schedule 18
Contract and
Performance
Management

Part 1 - Performance Management Process
Annex 1 - Initial Project Objectives

Part 2 Network Board

Part 3 Performance Planning

Annex 1 - Initial Performance
Management Plan

Part 4 Performance Monitoring and Reporting
Part 5 Performance Points, LUS
Performance Points and DFFC Performance
Points

Part 6 Proactive Management Review
Annex 1 - PMR Scorecard

Part 1

RT Quality
points and
events added
along with
performance
evaluation of
the DBFO.

Part 2

Introduction
of RT
Service
Period

Part 3

Performance
requirements
during
interim
period

Part 4

RT Quality
Point
included

Part 5

Application,
monitoring of
RT Quality
Point Events
added

Part 6

Details of the
RT Balanced
Scorecard
added

Part 1

Separation of
Performance
Point Events
and RT Quality
Point Events is
appropriate

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

RT Quality Point
Events added
which are
considered
appropriate and
adequately
accommodate
conditions
outside the
control or
influence of the
DBFO Co or
Operator.

Part 6

This forms the
basis of the
bonus payment
depending on
performance
and is
considered
acceptable.
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Schedule 22
Liaison

Part 1 Liaison Procedures

Annex 1 Key Liaison Parties
Annex 2 Liaison Procedures Register
Part 2 Liaison Forums

Annex 1 M25 Environmental Forum

Part 1

Removal of
RTMC
Contractors
from liaison
Parties list

Part 2

No changes
identified

Part 1

No additional
changes
required.

Part 2

No changes
required
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Schedule 26
Change

Part 1 Change Definitions

Part 2 Changes
Annex 1 Department's Works Change
Annex 2 Department's Service Change
Annex 3 Change in Standards

Annex 3A Relevant Change of Legal
Requirement

Annex 4 Eligible Boundary Change
Annex 5 Additional Works
Annex 5A TPAW Non-Conformance

Annex 6 DBFO Co Small Value
Additional Works

Annex 7 Compensation Events
Annex 8 Certification Event
Annex 9 Qualifying Change in Law

Annex 9A Qualifying General Change in
Law

Annex 9B CE General Change in Law
Annex 10 User Charges

Part 3 General Change Procedure
Annex 1 Relevant Change Notice

Annex 2 Determination of Change
Amounts

Annex 3 Not Used
Annex 4 Determination of Change Figure

Annex 5 Determination of Revised
Values

Annex 6 Mitigation
Part 4 Contract Review
Annex 1 Not Used
Part 5 Small Service Change Procedure

Annex 1 Relevant Small Service Change
Notice

Annex 2 Determination of Reconciliation
Amounts

Annex 3 Determination of Annual NPV
Amounts

Annex 4 Determination of Total Annual
NPV Amount

Annex 5 Determination of Revised
Values

Annex 6 Determination of Final
Reconciliation Period Sum

Annex 7 Mitigation
Part 6 Published Proposals for Legislation

Part 1

Additions to
incorporate
changes in
law affecting
RT Services
added

Part 2

Annex 2B
added
covering RT
Service
changes

Part 3

No changes
identified
Part 4

No changes
identified

Part 5

No changes
identified

Part 6

No changes
identified

Part 1

No changes
required

Part 2

Detailed
procedure
provided, no
further changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 6

No changes
required
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Schedule 28
Insurance

Part 1 Required Insurances
Part 2 Periods of Insurance
Part 3 Insurance Procedure

Part 4 Secretary of State's Insurance
Clauses

Part 5 Claims and Application of Proceeds
Part 6 Insurance Premium Risk Sharing

Part 7 Risks that Become Uninsurable

Part 8 Unavailability of Terms and Conditions
Part 9 Not Used

Part 10 Not Used

Part 1

Details
added
covering RT
related
insurance
provisions

Part 2

No changes
identified

Part 3

No changes
identified

Part 4

Updated
contact
numbers

Part 5

No changes
identified

Part 6

No changes
identified

Part 7

No changes
identified

Part 8

No changes
identified

Part 1

Insurance
provisions are
consistent with
existing
provisions and
no additional
changes are
required.

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 6

No changes
required

Part 7

No changes
required

Part 8

No changes
required
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Schedule 29
Compensatio
non
termination

Part 1 Compensation on Termination for
DBFO Co Default

Part 2 Compensation on Termination for
Operator Default

Part 3 Compensation on DBFO Contract
Termination

Part 4 Compensation on Termination for
Corrupt Gifts and Fraud

Part 5 Not Used

Part 5A Compensation on Voluntary
Termination of the RT Services

Part 6 Compensation on Termination for
Force Majeure

Part 7 Miscellaneous Compensation
Provisions

Part 1

Details
added
covering RT
related
Services
termination

Part 2

No changes
identified

Part 3

No changes
identified

Part 4

Updated
contact
numbers

Part 5
Not Used

Part 5A

New
provision of
voluntary
termination
of RT
Services

Part 6

No changes
identified

Part 7

Application
specific to
RT services
added

Part 1

No changes
required

Part 2

No changes
required

Part 3

No changes
required

Part 4

No changes
required

Part 5

No changes
required

Part 5A

No changes
required

Part 6

No changes
required

Part 7

No changes
required
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Annex 01 — Documents Reviewed

The review is based on the following documents provided by CP:

(Mark-up) M25 DBFO Contract Main Body RTMC Variation.docx, received on 12"
October 2022

Schedule 03 Land Matters v2 (updated RTMC Variation) (127139126.5).doc, received on
12™ October 2022

Schedule 08 Review Procedures  Full (128827044.4).doc, received on 12" October 2022
Schedule 08 Review Procedures  Part 3(128827108.4).doc, received on 12" October 2022
Schedule 08 Review Procedures Part 2 (Payment Mechanism Variation 2020)
(129449194.1) (134835974.2).doc, received on 12" October 2022

Schedule 09 Part 1 and 2 (Annex 2 of 11) (updated RTMC Variation) (127146862.6).doc,
received on 12 October 2022

Schedule 12 Technology (updated RTMC Variation) (127148743.6).doc, received on 12
October 2022

Schedule 14 Asset Management (128826871.4).doc, received on 12" October 2022
Schedule 15 (Part 1-6 of 6) Information (Payment Mechanism Variation 2020)
(134766143.4).doc, received on 12" October 2022

Schedule 18 Parts 1-3 Contract and Performance Management (Updated RTMC Variation)
clean (128826197.5).docx, received on 12" October 2022

Schedule 18 Parts 4-6 Contract and Performance Management clean copy
(128826707.6).docx, received on 12 October 2022

Schedule 22 Liaison (updated RTMC Variation) (127152996.5).doc, received on 12"
October 2022

Schedule 25 Payments (updated RTMC Variation) (127153447.12).docx, received on 121
October 2022

Schedule 26 Change (updated RTMC Variation) (127134816.7).doc, received on 12
October 2022

Schedule 28.doc, received on 12™ October 2022

Schedule 29.doc, received on 13" February 2023

Schedule 35 DBFO Contract.docx, received on 12 October 2022

Schedule 35 Part 7 and Part 8, received on 12™ October 2022

OMC Schedule 35 received on 1% November 2022

OMA DV Schedule 3 received on 1% November 2022

OMA DV Schedule 8 Part 1 received on 1% November 2022

OMA DV Schedule 8 Part 2 received on 1% November 2022

OMA DV Schedule 8 Part 3 received on 1% November 2022

OMA DV Schedule 9 received on 1% November 2022

OMA DV Schedule 12 received on 1% November 2022
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e OMA DV Schedule 14 received on 1% November 2022

e OMA DV Schedule 15 received on 1% November 2022

e OMA DV Schedule 18 received on 1% November 2022

e OMA DV Schedule 22 received on 1% November 2022

e OMA DV Schedule 26 received on 1% November 2022

e OMA DV Schedule 28 received on 1% November 2022

e DBFO Contract Deed of Variation for RT received on 23" January 2024

e Deed of Variation — Schedule 1 — Amendments to the DBFO Contract (135923505.9)
received on 23™ January 2024

e Deed of Variation — Schedule 3 — Amendments to Schedule 8 (Review Procedures) to the
DBFO Contract (136015535.5) received on 23" January 2024

e Deed of Variation — Schedule 4 — Amendments to Schedule 9 (Service) to the DBFO
Contract (136015666.5) received on 23" January 2024

e Deed of Variation — Schedule 8 — Amendments to Schedule 18 (Contract and Performance
Management) to the DBFO Contract (136080477.8) received on 23™ January 2024

e M25 DBFO Contract Main Body RTMC Variation received on 23™ January 2024

e Schedule 09 Part 1 and 2 (Annex 2 of 11) (Updated RTMC Variation) (127146862.13)
received on 23™ January 2024

e Schedule 18 Parts 4-6 Contract and Performance Management clean copy (128826707.11)
received on 23™ January 2024

e Schedule 35 DBFO Contract (136996105.23) received on 23" January 2024

e DBFO DoV front end.pdf received on 23" January 2024

e Deed of Variation — Schedule 1 — Amendments to the O&M Agreement (138380831.8)
received on 23™ January 2024

e Deed of Variation — Schedule 4 — Amendments to Schedule 9 (Service) to the O&M
Contract (138068851.5) received on 23" January 2024

e Deed of Variation — Schedule 8 — Amendments to Schedule 18 (Contract and Performance
Management) to the O&M Contract (138075827.5) received on 23" January 2024

e M25 OM Agreement (Main Body) received on 23" January 2024

e O&M — Schedule 09 — Updated RT Amendments (128116456.13) received on 23™ January
2024

e O&M — Schedule 18 — Updated RT amendments (128188739.13) received on 23" January
2024

e Schedule 35 OMA Contract (135114793.25) received on 23" January 2024

e Annex 1 to Part 7 of Schedule 35 (107743745) (145456564.2) received on 23" January

2024

e Annex 2 to Part 7 of Schedule 35 (107746218) (145456559.2) received on 23" January
2024

e Annex 3 to Part 7 of Schedule 35 (107754172) (145456560.2) received on 23" January
2024

e Annex 5 to Part 7 of Schedule 35 (145366205.2) received on 23" January 2024
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e OMA Annex 1 to Part 7 of Schedule 35 (107743745) (145538346.2) received on 23™

January 2024

e OMA Annex 2 to Part 7 of Schedule 35 (107746218) (145538347.1) received on 23™
January 2024

e OMA Annex 3 to Part 7 of Schedule 35 (107754172) (145538345.2) received on 23™
January 2024

e OMA Annex 5 to Part 7 of Schedule 35 (145538351.1) received on 23" January 2024

During the review of the above, a number of points for clarification were raised by Arup by email
and responded to by CP.
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RT Relevant Spares List
CRA/G/1/4/1

Quantity

Item Description

Minimum

Maximum

3

TRX Roots

2

PTC-1 Roots

CRA/G/1/5/3

Quantity

Item Description

20

SIS Breakers

20

SIS Backplains

6

SIS wiring looms

11

SIS Detector cards

N (NN |

10

Techmiracle camera and leads

Ob Stock

Ob Stock

Poletec Plug and Joint

Ob Stock

Ob Stock

SIS PSU

Motus composite Termination box

Motus camera interface unit

(|

Motus pole mount adapter

UuiN|= N

20

Peek TSP controller plinth

Ob Stock

Ob Stock

Siemens ST700 controller plinth

Siemens ST900 Dimming TX

Siemens ST900 controller plinth

Siemens ST900 controller consumer unit

[ERN (TSN PR

[ERN (TSN PR

Poletec plug and lead

Ob Stock

Ob Stock

Techmiracle 19inch det racks with PCB's

Ob Stock

Ob Stock

CRA/G/1/5/1

Ramp metering heads

Pedestrian Detection Matts

Ob Stock

Ob Stock

Back of stores on floor

ST750 Controller inc case

TM-150-2 Controller only

1

1

Techmiracle card rack including cards

Ob Stock

Ob Stock

PTC1 Controller Plinth

1

1

[EEN (TSN RN N Y

ST800 MEC Case
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CRA/G/1/1/2

| 1pallet | 4x168 NAL sockets, 1 x 115 NAL socket

CRA/G/1/1/1

‘ 3 ‘ Techmiracle RAG

Ob Stock

Ob Stock

CRA/G/3/4/1

E | Siemens HI RAG's

Ob Stock

Ob Stock

Controllers to left of stores

PTC1 Case Only

ST700 case and controller

3 | TRX controllers

Ob Stock

Ob
Stock

1 | PTC1 Test rig with led lights

Gitterbox Bottom Right

LV siemens green aspect

door only

LV siemens red aspect

ELV Siemens red aspect

A |~ |00 ||

ELV Siemens green aspect

|~ |00 ||

10 | ELV Siemens amber aspect

WiwiFk Wk W

10

Gitterbox Bottom Right

1 | Peek 230v green cycle aspect tled

Peek 48v green man cls

1 | Peek 48v red mancls

14 | Peek 48v aspect red

14

17 | Peek 48v aspect amber

17

10 | Peek 48v aspect green

10

5 | Peek amber 230v tled aspect

3 | Peek red 230v tled aspect

WWWwWw Wik |k |-

Gitterbox Top Left

3 | future led 3 - amber aspect

Ob Stock

Ob
Stock
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Ob
3 | future led 3 - green aspect Ob Stock | Stock
Ob
1 | future led 3 - green arrow aspect Ob Stock | Stock
Ob
3 | future led 3 - red aspect Ob Stock | Stock
2 | Green peek cls 48v aspect 2
1 | Amber peek cls 48v aspect 1 1
CRA/G/1/2/2 & CRA/G/1/2/3 & CRA/G/1/2/1
1 | Peek 230v transformer for controller 1 1
15 | Peek 50va 230v transformers 5 15
1 | Astec power supply 24v 5a 1 1
5 | box sign cases 2 5
5 | No U Turn box sign fronts 3 5
1 | No Entry box sign front 1 1
3 | No RT box sign front 1 3
2 | No LT Box sign front 1 2
4 | Lourve adapters 2 4
3 | peek cycle covers 1 3
4 | grey pole caps 2 4
1 | box of spares for nal controller base 1 1
15 | green arrow masks 5 15
CRA/G/1/4/2 (NEW RACK)
Ob
2 | Techmiracle from Painshill DNP Ob Stock | Stock
CRA/G/1/3/3
Ob
2 | Siemens HI Ped Head Ob Stock | Stock
Ob
1 | Siemens HI RAG Ob Stock | Stock
CRA/G/2/4/1&2&3
5 | Siemens Centre Island Push Button Units 2 5
3 | TRP Louvres and Adaptor Bands 1 3
10 | AGD 949 5 10
2 | Peek No U Turn Box Sign Doors 1 2
Peek NLT Box Sign Doors 1 2
1 | Peek Ahead Only Box Sign Door 1 1
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1 | Peek NRT Box Sign Door 1 1
6 | BT Routers 2 6
1 | AGD 292 1 1
Ob
1 | Techmiracle Ped Head Ob Stock | Stock
CRA/H/1/2/3
| 9| siemens puffin units 667/1/336/04/010 3 9

CRA/G/2/2/1 & CRA/G/2/2/2 & CRA/G/2/2/3

agd 946

agd 946 no pb (removed)

agd 942 (button removed)

AGD940 ( 3 x button removed) 2 x full units

AGD924

AGD645

AGD941

Siemens nearside puffin repeater

Siemens Nearside Puffin ELV

Siemens stratos

SLD4 Det Cards

AGD 220

Siemens heimdall VA

Siemens heimdall kS

Siemens Heimdall MVD

PTC Power supply

Gemini 2 Unit

ST800 I/0 Card

ST900 LSC

ST800 power supply

ST900 power supply

Optima I/O Scan

Optima loop term card

Telent Detector Backplane

Detector Scanner Cards

Gemini Power Lead Kits

ST950 Loop Term Card

CPU ST900

Siemens transformers

Siemens External Detector Wiring Kits

Twisted Pair Wiring Loom External

ROl |NR|IR|OINR|IR[RIR|ININ[R|R|IRPRWW|N|RVWW|R(|[R[R|RWUV|R|R, (N

ST950 IO Card

RPrlwlwlRriRRPIWIR[RP|IP[RPRIPR|P|IRP[P|RP|IRP|IPR[IPR|P|IPIVWRP|RP|[RP[P|RPININ|RP | |W

Rrlo|la|N[R|IRP|lONRP|IRPIRPRIRPRININIRP|IR|IRPIWW|IN|IRPWW|R|[R[R|RPWO|R|FR (N
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Serial Det Backplane ST950

8 Phase wiring kit ST950

Green Signal Lens

Peek Back plane

PTC1 MDU

PTC1 LMM

PTCILCM (1xIv1xelv)

PTC1 CPU

Peek LEM

RIN|WIN[R|R||W[R |k

AGD947-660-000

RRr(RPRPR[RPR|IPIN[R[RP]|R

P INWINIFPIFPIUWI|F |-

2

RM TRX Boards

Ob Stock

Ob
Stock

30

PEEK Primary Hood

10

30

2

PEEK Secondary

1

25

Peek Ped Hoods

10

25

Poles in pole rack

2m Pole

Pole 4m Jarrod Passive Safe

Pole 4m Steel

Gitterbox Top Right

25

Siemens Helios Primary Hoods

10

25

25

Siemens Helios Secondary Hoods

10

25

CRA/G/2/5/1

|3 | CLSRAGELV

N

CRA/G/2/3/1

| 3 | Peek ELV RAG

CRA/E/4/3/1

‘ 1 | Peek Ped Head

CRA/E/3/3/1

| 1 | Peek LV RAG
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4 Annex 03 - Contract Schedules
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Schedule

Part

Changes

LTA Comments

Schedule 3 -
Land Matters

Part 1 Project Facilities

Part 2 Connecting Roads

Part 3 Shared Facilities

Part 4 Form of Lease
Annex 1 - Exceptions and Reservations
Annex 2 - Rights Granted

Annex 3 - Matters Affecting the Demised
Premises

Annex 4 - Insurance
Part 5 Claims of Injurious Affection Parties

Annex 1 - Injurious Affection Party
Surveyor's Certificate

Part 5A - Claims of Injurious Affection Parties
in respect of the IA Specified Works

Part 6 - Security of the Site
Part 7 - Drawings

Schedule 8 -
Review
Procedures

Part 1- Design and Certification Procedure
Section A General
Section B Alternative Proposals

Annex 1 - Certificates

Annex 2 - Forms

Annex 3- Review Times for Technical
Appraisal Forms, Mechanical and
Electrical Technical Appraisal Forms and
Strengthened Earthwork Appraisal Forms
(No Alternative Proposals)

Annex 4 - Review Times for Technical
Appraisal Forms, Mechanical and
Electrical Technical Appraisal Forms and
Strengthened Earthwork Appraisal Forms
(Alternative Proposals Included)

Annex 5 [Not Used]

Annex 6 - Review Times for Technical
Appraisal Forms, Mechanical and
Electrical Technical Appraisal Forms and
Strengthened Earthwork Appraisal Forms
(Temporary Works)

Part 2 Review Procedure
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Part 3 Standards

Annex 1 - Amendments to Design Manual
for Roads and Bridges (DMRB)

Annex 2 - Amendments to the Manual of
Contract Documents for Highway Works
(MCHW)

Annex 3 - Amendments to the Routine and
Winter Service Code (RWSC)

Annex 4 - Amendments to the Network
Management Manual (NMM)

Annex 5 - Amendments to Chief Highway
Engineer's Memoranda (CHESs)

Annex 6 - Amendments to Interim Advice
Notes

Annex 7-Amendments to Area
Management Memoranda (AMMs)

Part 3A - LUS Works Standards

Annex 1 - Amendments to Design Manual for
Roads and Bridges (DMRB)
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Schedule 9 -
Service

Part 1 Scheme Specific Core Service
Requirements

Part 2 Service Requirements
Annex 1 - Performance Requirements

Annex 2 - Requirements for Services
Plan

Annex 3 - Initial Services Plan

Annex 4 - Maintenance and Operation
Environmental Management Plan
Process

Annex 5A - First Year Winter Service
Plan

Annex 5B - Second Year Winter Service
Plan

Annex 6 - Reserve Vehicles
Annex 7 - Vehicle Recovery Service

Annex 8 - Facilities for the Secretary of
State

Annex 9 - Collection of Fees and
Charges

Annex 9A - Dartford User Charges
Demobilisation on Change-Over Date

Annex 10 - Payment for Consultancy
Services

Annex 11 - Winter Service Resilience

Schedule 12
— Technology

Part 1 Scheme Specific Core Technology
Requirements

Part2 Liaison
Section A General
Section B TechMACs
Section C NRTS Co
Section D NIS Co
Section E Other
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Part 3 Technology Construction
Requirements

Section A General

Section B Transmission Network

Section C Emergency Roadside Telephones
Section D Technology Traffic Signs

Section E Closed Circuit Television

Section F Meteorological Systems

Section G Traffic Monitoring System

Section H Road Tunnels

Section | Enforcement System
Section J Testing

Annex 1 Form of Testing Confirmation
Certificate

Annex 2 Form of End to End Testing
Confirmation Certificate

Annex 3 Form of Traffic Technology
Certificate

Annex 4 Form of Final Traffic Technology
Certificate

Annex 1 Technology Service
Performance Requirements

Annex 2 Technology Reporting
Requirements

Part4 Technology Service Requirements
Section A General

Section B DBFO Co Technology System
Section C Non-DBFO Co Technology System

Part 5 [Not used]
Annex 1 [Not used]
Annex 2 [Not used]
Annex 3 [Not used]
Annex 4 [Not used]
Part 6 Definitions
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Schedule 14
Asset
Management

Part 1 Definitions

Part 2 Asset Management Obligations
Annex 1 - Asset Categorisation
Annex 2 - Asset Management Strategy

Annex 3 - Asset Management Forward
Plan

Annex 4 - 5 Year Rolling Asset
Management Plan Template

Annex 5 - Annual Asset Management
Plan Template

Part 3Condition Methodology
Annex 1 - Condition Methodology
Part 4 Handback Requirements

Annex 1 - Condition Description

Schedule 15
Information

Part 1 General

Annex 1 - Outline Information
Management Plan

Annex 2 - Outline DBFO Co
Communications Plan

Part 2 Reports
Annex 1 - Reports and Plans
Annex 2 - Other Reports
Part 3 Records
Annex 1 Secretary of State Information
Annex 2 Contract Management Information

Part 4 Information Systems

Annex 1 - DBFO Co Information Systems

Secretary of State Information and
Contract Management Information

Annex 2 - Secretary of State Information
Systems

Part 5 Definitions
Part 6 Commercially Sensitive Information

Annex 1 - Commercially Sensitive
Information — Contractual Provisions

Annex 2 - Commercially Sensitive
Information — Commercially Sensitive
Material
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Schedule 18 Part 1 - Performance Management Process
Contract and Annex 1 - Initial Project Objectives
Performance
Management | Part 2 Network Board
Part 3 Performance Planning
Annex 1 - Initial Performance
Management Plan
Part 4 Performance Monitoring and Reporting
Part 5 Performance Points, LUS
Performance Points and DFFC Performance
Points
Part 6 Proactive Management Review
Annex 1 - PMR Scorecard
Schedule 22 Part 1 Liaison Procedures
Liaison Annex 1 Key Liaison Parties
Annex 2 Liaison Procedures Register
Part 2 Liaison Forums
Annex 1 M25 Environmental Forum
Schedule 25 Part 1 Monthly Payments
Payments

Part 2 Lane Availability

Annex 1 - Delay Cost Adjustment
Formulae

Annex 2 - Section Data
Annex 3 - Flow Profile Factors
Annex 4 - Month Factors
Part 3 Condition of the Project Road
Annex 1 — Carriageway Condition Criteria
Annex 2 — Condition Adjustment
Part 4 Not Used
Part 5 KPI Adjustment Mechanism
Annex 1 — KPI Thresholds

Annex 2 — KPI Measures Adjustment
Principles

Part 6 Unplanned Event Management

Part 7 Proactive Management Review Bonus
Part 8 — Not provided

Part 9 Drawings

Part 10 Schedule of LUS Milestone Events
Part 11 Project Bank Account
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Schedule 26
Change

Part 1 Change Definitions

Part 2 Changes
Annex 1 Department's Works Change
Annex 2 Department's Service Change
Annex 3 Change in Standards

Annex 3A Relevant Change of Legal
Requirement

Annex 4 Eligible Boundary Change
Annex 5 Additional Works
Annex 5A TPAW Non-Conformance

Annex 6 DBFO Co Small Value
Additional Works

Annex 7 Compensation Events
Annex 8 Certification Event
Annex 9 Qualifying Change in Law

Annex 9A Qualifying General Change in
Law

Annex 9B CE General Change in Law
Annex 10 User Charges

Part 3 General Change Procedure
Annex 1 Relevant Change Notice

Annex 2 Determination of Change
Amounts

Annex 3 Financing of Eligible Changes
Annex 4 Determination of Change Figure

Annex 5 Determination of Revised
Values

Annex 6 Mitigation
Part 4 Contract Review
Annex 1 CR Funding Competition
Part 5 Small Service Change Procedure

Annex 1 Relevant Small Service Change
Notice

Annex 2 Determination of Reconciliation
Amounts

Annex 3 Determination of Annual NPV
Amounts

Annex 4 Determination of Total Annual
NPV Amount

Annex 5 Determination of Revised
Values

Annex 6 Determination of Final
Reconciliation Period Sum

Annex 7 Mitigation
Part 6 Published Proposals for Legislation

M25 DBFO Revised Technology Services Contract Report | Issue | 31 January 2024

Page 57



Connect Plus (M25) Ltd

M25 Technology Services Contract
Lenders’ Technical Advisor Review

Schedule 28
Insurance

Part 1 Required Insurances
Part 2 Periods of Insurance
Part 3 Insurance Procedure

Part 4 Secretary of State's Insurance
Clauses

Part 5 Claims and Application of Proceeds
Part 6 Insurance Premium Risk Sharing

Part 7 Risks that Become Uninsurable

Part 8 Unavailability of Terms and Conditions
Part 9 Broker's Duties and Obligations

Part 10 Form of Broker's Letter of
Undertaking
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